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A Message from
Superintendent, Dr. Maestas
Dear Families and Staff of the Plymouth Public Schools,
The following COVID-19 Pandemic Return to School Plan
2020-21 was developed with guidance from the Centers for
Disease Control and Prevention (CDC), the Massachusetts
Department of Elementary and Secondary Education (MDESE),
the Massachusetts Department of Public Health and the Plymouth Board of Health. The
Plymouth Public Schools COVID-19 negotiations team supported by the Plymouth School
Committee, the Education Association of Plymouth/Carver and the Collective Bargaining Relief
Association also helped guide the development of this plan.
The content of this plan is intended to provide information on how the Plymouth Public
Schools will address the demands of the start of the 2020-2021 school year. Both the school
framework of how students will receive their education and operational recommendations in
this plan may change over time as we learn more about COVID-19 and the implications of the
pandemic on the educational environment.
Every school in Massachusetts is challenged with understanding their structures of operation
such as transportation, class square footage, school and specific class enrollment and a
magnitude of other conditions to develop their district-specific plan to address these
differences. Therefore, each school district will have different approaches and structures in
addressing school re-entry during this time.
I know this has been a challenging time for our staff and families and as we enter this new
phase of education, I believe that by working together, we can tackle the challenges that face
us in the months to come.
I sincerely appreciate your patience during this time and as more information becomes
available, we will make it available to our families through our communication channels both
electronically and print.
Sincerely,

Gary E. Maestas,
Superintendent of School
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INTRODUCTION
Education and health are not conflicting interests, but instead, are dependent on each
other: students and teachers learn and teach best when they are safe and healthy. Even
during the pandemic, schools remain an important facilitator of student health, providing
many with food security and opportunities for physical activity. Navigating the complexities
of mitigating risk while maximizing learning and wellbeing will require the best of thinking
from both sectors. Feasibility, logistics, and the limits of resources and science will guide
the district’s decision-making to help students, school personnel, and parents and
caregivers understand and accept decisions aimed at reducing viral spread in order to
increase the odds of keeping children in schools where they learn best.

The Plymouth Public Schools has created this plan to aid in navigating the reestablishment
of our school where employees, students, and families feel safe and to reduce the impact
of COVID-19 conditions upon returning to the district. The guidelines referenced in this
plan are based on guidance from the Centers for Disease Control and Prevention (CDC) and
the Department of Elementary and Secondary Education (DESE). Regular updates will be
made to this plan based on information provided by the CDC, DESE, and applicable federal,
state and local agencies.
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This Return to School plan aims to define clear guidance for how we will open our doors,
physically and virtually, that is aligned with the regulations developed in collaboration with
state and national authorities. Our first commitment is to the students, staff and families
we serve. Our priority must be to keep them safe. Of course, as with every plan of this
magnitude and under these ever-changing conditions, this document will remain fluid and
change as necessary based on guidance from state agencies and local health experts, as
well as our students, staff, parents, guardians, and families.
This document will frame the current work up to this point and serve as a foundation for
the more detailed and nuanced final reopening plan. This document provides an analysis
of our current and future state as well as a suggested path forward for opening. It also
includes a myriad of documents in the appendices that we will continue to reference as we
rethink our planning. This document is organized to include the overarching intent of
reopening, the context of planning, operations analysis, three scenario options, proposed
pathway to reopening, and appendix documents.
The Plymouth Public Schools has been closed since March 16, 2020. Following closure, we
engaged students using remote learning practices while continuing school closure
operations. On June 25, 2020, Governor Baker, through the Massachusetts Department of
Elementary and Secondary Education (DESE), released initial guidance for the reopening of
schools in Massachusetts. Governor Baker, in conjunction with Commissioner Riley, has
established guidance with the clear priority for getting ALL students back to school for inperson (face-to- face learning) while keeping the health and safety of both students and
employees at the forefront of planning and allowing for decision making at the local level.
Each school district in Massachusetts is now required to develop a local district plan to
support three models of reopening:

Continuum of Fall Reopening Models
1
Return
without
Restrictions
Students return
in person and
restrictions are
lifted

2
In-Person
Learning

with new safety
requirements

All students return in
person; classrooms,
schedules, protocols
modified to meet
health requirements
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3

Hybrid
Learning

Remote
Learning

Students learn
both in-person
and remotely

Learning takes
place remotely

In addition, all districts/schools will also need a focused plan for serving special student
populations across each of these models.
DESE has required each district to perform their own in-depth analysis of scheduling,
safety, operational, and instructional responsibilities for these three models, including a
“pressure test” to determine space constrictions related to the social distance parameters
outlined in the guidance. Flexibility and fluidity are key contextual attributes articulated
throughout the guidance, and it has been made clear that guidance is subject to change
based on medical or scientific developments on the ground in relation to the COVID-19
Pandemic.
By July 31, 2020, DESE has directed each school system to upload a DRAFT three-scenario
plan using an on-line template. DESE has NOT asked districts to determine their direction
for the fall by this deadline. The final plan must be approved by the School Committee and
submitted to DESE by August 10, 2020.
Specifically, DESE has directed the following: Districts will submit their reopening plans to
DESE through a two-step process:

1

By July 31, districts must complete and submit a preliminary
reopening plan summary to DESE. Districts will fill out an online form that will allow DESE to collect key summary
information about districts’ reopening models and other
planning considerations.

2

By August 10, districts must finalize their comprehensive plan
documents, submit them to DESE, and release them publicly
to their communities. This additional time will provide
districts with an opportunity to incorporate any desired
changes based on additional guidance DESE may release later,
such as guidance on athletics.
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The Plymouth Public Schools has been engaged in ongoing planning through each phase of
our closure operations since March of 2020. In recent weeks, we have intensified up our
planning efforts in conjunction with the newly released school reopening guidance as we
prepare for reopening schools. Collaborative planning has also been in place in recent
weeks with union leadership to discuss the working conditions as they related to the
safety, general operations and teaching conditions in all potential scenarios of return.
We have established and tasked five formal work groups with activities related to the
required development of detailed plans for the reopening scenarios. All matters of health
and safety described in this working draft have been vetted by the local health department,
board of health and other medical professionals. In tandem with the efforts of these
teams, our administrative team has been working at each school to pressure test each
potential reopening scenario. Work groups were established and formalized with leaders,
co-leaders, and other members, and additional meetings were scheduled for planning in
each of the following five areas:

Wellness
Instruction
Facilities
School Operations
Technology
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PRESSURE TESTING
For the purpose of our planning, we used our anticipated student enrollment in our
pressure testing of space possibilities at school sites for both 3 foot social distancing and
6-foot social distancing in classrooms. We used the DESE space matrix tool for classroom
spacing to assess our ability to fit students into classrooms at both 3 and 6 feet.
After conducting this exercise, we determined that, using the 3-foot social distance spacing
suggested in the DESE guidance, we can fit 100% of our students into our classrooms IF we
use all available classroom space AND make some modifications for space not currently
utilized for classrooms.
In addition, using the 6-foot spacing suggested by the CDC using all available space used in
the 3-foot scenario, we are NOT able to fit 100% of our students into our classrooms. Thus,
for our 100% in-person reopening plan, the only way to accomplish it is to use 3-foot
spacing and use all available space so that "specials" (non-core academic courses) and
electives move to each classroom cohort rather than taught in their own classroom
(exceptions to this in secondary buildings).

*In addition to using the DESE space matrix tool for classroom spacing to assess our ability
to fit students into classrooms at both 3 and 6 feet, we asked all schools to confirm this
analysis by actually physically setting up desk spacing at both 3-feet and 6-feet.
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Federal Furnace
Elementary School

3-Foot Distancing

6-Foot Distancing
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Plymouth South
Middle School

3-Foot Distancing

6-Foot Distancing
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Plymouth South
High School

3-Foot Distancing

6-Foot Distancing
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LEARNING PLAN SCENARIOS
On July 25, 2020, Massachusetts Department of Elementary and Secondary Education (DESE)
provided preliminary guidance to school districts on re-entering schools in three different
formats. The models we've examined cover a full continuum of designs and costs ranging
from all students returning to school full-time, to a blended face-to-face and remote learning,
to a complete remote learning schedule.
Our tentative draft reopening plans for each required scenario are described in the following:

In-Person
Learning

with new safety
requirements

The goal to get as
many students as
possible back into
schools for inperson learning—
safely.

Hybrid
Learning

Remote
Learning

In this model,
students learn
both in-person
and remotely.

In this model,
students learn
remotely with no
in-person
component of
the plan.
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In-Person
Learning
with new safety
requirements

The goal to get as many students
as possible back into schools for
in-person learning—safely.

In this model, students would return for in-person learning in school settings modified to
ensure the safe return of as many students as possible, while adhering to outlined safety
requirements. The Plymouth Public Schools, using the 3-foot spacing, can reopen with
100% of students able to attend in-person classroom instruction.

PROS
ALL of our students will return to in-person face-to-face instruction.
We will be best positioned to address critical learning gaps that have likely widened
during school closure.
Both academic and SEL supports will be provided as direct services to students on a
daily basis.
A typical school operational day is the best standard for teaching and learning.

CONS
3-feet distances meet all of the DESE guidelines, but is less than the CDC
recommended 6-foot spacing of student desks for social distancing. While the CDC has
recommended maintaining a physical distance of 6 feet between individuals, the
World Health Organization’s guidance states approximately 3 feet.
Using 3-foot distancing on bus transportation will likely increase our bus route needs
significantly. We would need to dramatically increase the number of buses during each
of the runs we typically provide. There will be excessive costs needed to provide the
same level of transportation with this option. Increased parent transport to school
coupled with a revision to our current transportation offerings may mitigate this
financial barrier.
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Hybrid
Learning

In this model, students learn
both in-person and remotely.

Plymouth Public Schools will utilize this option in the event we are unable to bring all
students back to school under the health and safety requirements despite our best efforts,
or in case of COVID-19 related circumstances. In this model, students will be assigned to
cohorts and alternate between in-person and remote learning or at-home learning
opportunities on a regular schedule.
The Plymouth Public Schools, using the 6-foot spacing, can reopen in a hybrid model of inperson and remote learning.

PROS
6-foot spacing meets the CDC recommended guidelines.
Students attend school in-person and remotely so that learning is continuous throughout
the school year and not interrupted.
Using 3-foot distancing on bus transportation coupled with the hybrid model, with the
exception of some specialized transportation, we will be able to transport students to
and from school using the current routes with minimal additional cost.

CONS
The hybrid model is the most disruptive for families and childcare. According to our initial
family survey conducted in June, childcare will be a significant issue in the fall for
approximately 37% of households (1,656 of 4,476 uniques families) should remote learning
be included as part of the Plymouth Public Schools re-entry plan.
Potential staffing implications due to childcare challenges.
Scheduling cohorts of students for learning and associated activities (clubs & sports) will
add potential burden to families and schools.
A typical school operational day is the best standard for teaching and learning.
Coordinating the coherence of the in-person instruction with remote/home instructional
time will require time, resources, and professional development to align in the goal of
seamless delivery.
Achievement gaps will be more challenging to remediate in the remote learning portion of
the hybrid model.
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Remote
Learning

In this model, students learn
remotely with no in-person
component of the plan.

Plymouth Public Schools will make this model available in the event of future classroom or
school closures due to COVID-19. No matter what option we choose for school reopening,
the one standard is the need for a consistent remote learning platform by grade level.
Knowing this, PPS has been developing a new remote learning platform that will be
managed using SeeSaw in grade PK-2 and Google Classroom in grade 3-12.
In the remote learning model, we will have the ability to continue student learning no
matter the contingency. The situation will dictate in this model and we will have the ability
to move along the reopening continuum to meet the conditions.

PROS
It is the safest model possible from a medical and scientific perspective.
It provides parents with a known structured schedule for childcare planning (as does the
hybrid model).

CONS
Fully remote learning is not as effective as full in-person learning.
Remote learning is disruptive for families and childcare. According to our initial family
survey conducted in June, childcare will be a significant issue in the fall for approximately
37% of households (1,656 of 4,476 uniques families) should remote learning be included
as part of the Plymouth Public Schools re-entry plan.
Based on our surveys, we anticipate approximately 1-2% of our families (73-146 students)
would not have internet connectivity at home.
Students who do not have internet and/or computer access at home would have to come
into the school and/or to a local partner or community organization, with appropriate
supervision, to complete their remote learning school days (see DESE guidance) unless
the district could obtain between $32,378 and $60,428 to purchase 150 “hotspot” devices
for internet connectivity (range is based upon short term, medium term or annual use).
*Note: this is true for the hybrid model as well and we have applied for a DESE
grant to cover the cost.
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GUIDING PRINCIPLES
In order to ensure the continued well being of our students and employees, the following
guiding principles have been put in place:

Employee and Student Safety
Generally speaking, COVID-19 spreads when people are in relatively close proximity,
through respiratory droplets generated through coughing, sneezing, or talking to an
infected person. Among the most effective preventive measures – when used consistently
and in combination – are masks/face coverings, physical distancing, hand-washing, and
cleaning frequently touched surfaces.

Masks/Face Coverings
As the primary route of transmission for COVID-19 is respiratory, masks or face coverings
are among the most critical components of risk reduction.
Masks/face coverings protect the general public against COVID-19 infection, with a recent
retrospective study estimating near 80% effectiveness in reducing COVID-19 transmission,
especially when worn prior to symptom onset. In the United States, states advising face
masks/face coverings to be worn in public saw a decline in their COVID-19 growth rates,
and community-wide mask/face covering usage contributed to control of COVID-19 in
Hong Kong. At this time, our initial requirements and related guidance are as follows:
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Students in grade 2 and above are required to wear a mask/face that covers their
nose and mouth. Students in kindergarten and grade 1 should be encouraged to wear a
mask/face covering. Face shields may be an option for those students with medical,
behavioral, or other challenges who are unable to wear masks/face coverings.
Transparent masks may be the best option for both teachers and students in classes for
deaf and hard of hearing students. They may also be useful for teachers and younger
students who rely on visual/facial cues.
Adults, including educators and staff, are required to wear masks/face coverings.
Exceptions to mask/face covering requirements must be made for those for whom it
is not possible due to medical conditions, disability impact, or other health or safety
factors.
Masks/face coverings should be provided by the student/family, but extra
disposable face masks will be made available by the school for students who need
them. Reusable masks/face coverings provided by families should be washed by families
daily. Districts and schools with families experiencing financial hardship and unable to
afford masks/face coverings should endeavor to provide masks for students through grant
funds described earlier in this document.
Masks/face coverings are required to be worn by everyone on the bus during school
bus transportation.
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Mask breaks should occur throughout the day. Breaks should occur when students can
be six feet apart and ideally outside or at least with the windows open. Further guidance
on mask breaks including duration and frequency will be forthcoming, as well as more
information about properly removing and putting on masks.
Transparent face coverings provide the opportunity for more visual cues and should
be especially considered as an alternative for younger students, students who are
deaf and hard of hearing, and their teachers.
*Exception: All staff and students must wear face coverings or masks at all times with the exception of those whom
it is not safe to do so due to age, medical condition, disability impact, or other health or safety considerations.

Physical Distancing
Physical distancing is an effective way to prevent potential infection. Plymouth Public
Schools employees, students, parents, and visitors should practice staying approximately 6
feet away from others and eliminating contact with others.

Distancing Requirements
As reviewed and advised by the Massachusetts COVID-19 Command Center Medical
Advisory Group, schools should aim for a physical distance of 6 feet when feasible, and 3
feet is the minimum distance allowed. Schools should seek to maximize physical distance
among individuals within their physical and operational constraints.

6 FEET
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Classroom and Facility Configuration
To the extent possible, aim for desks to be spaced 6 feet apart (but no fewer than three
feet apart) and facing the same direction. Schools should seek to maximize physical
distance between desks within their physical and operational constraints.

Alternative spaces in the school (e.g.,
cafeteria, library, and auditorium) should
be repurposed to increase the amount of
available space to accommodate the
maximum distance possible. In these
larger spaces, establishing consistent
cohorts/classes with separation between
the cohorts/classes provides another
option to maximize these spaces safely.

Additional safety precautions are required for
school nurses and/or any staff supporting students
with disabilities in close proximity, when distance
is not possible: These will include eye protection (e.g.,
face shield or goggles) and a mask/face covering.
Precautions may also include gloves and disposable
gowns or washable outer layer of clothing depending
on duration of contact and especially if the individual
may come into close contact with bodily fluids.

Student Groups
To minimize the number of students who would potentially be exposed in the event of a
COVID-19 event, to the extent feasible, elementary schools should aim to keep students in
the same group throughout the day and middle and high schools are encouraged to
minimize mixing student groups to the extent feasible.

Capacity
There are no required maximums on cohort or group sizes, so long as schools adhere to
the physical distancing requirements above. (This guidance for the fall will replace previous
summer guidance at the start of the school year, assuming positive health metrics
hold.) Physical distancing is an effective way to prevent potential infection. Plymouth Public
Schools employees, students, parents, and visitors should practice staying approximately 6
feet away from others and eliminating contact with others.
Traffic Flow: Taped lines on the floor will mark the walking direction throughout the
school in order to maintain the social distancing requirement of 6 feet.
Ad-hoc Interactions/Gatherings: Non-essential/informal meetups and visiting should
be avoided.
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Visitor Restrictions for Meetings
Under normal circumstances, the Plymouth Public Schools welcomes visitors to all our
schools. The COVID-19 pandemic is a difficult time for all of us. Times have changed quickly
and dramatically due to the virus. Safety is our number one priority, and we must do
everything we can to prevent the spread of this disease and protect our students, faculty,
and staff. To minimize risk, our new Visitor Protocol puts strong limits on visitors entering
our school during this pandemic.
The Plymouth Public Schools will not allow normal visitation to our campuses until reopen
date. Only Plymouth Public Schools staff are allowed on school grounds during
preparation for reopen. The following protocol will be followed when a visitor request is
made to building administration.

1
2

Seek approval for the visit from the
building principal.
Complete an online screening form
24-hours PRIOR to the visit. The link
is posted in the COVID-19 Update
section of the web site.

3

Arrive wearing a mask.

4

Sanitize hands upon entry.

5

Comply with social distancing
norms.

We will be limiting visitors inside of our buildings. If there are specific meetings that must
take place in a school, it will be scheduled in advance, spaced appropriately, and all other
guidelines will be enforced. Our schools that provide services to the public (i.e. Culinary at
PSHS, etc.) will not be open to the public until further notice. The only exception is the
preschool at Plymouth South High School will be open with students. They have a door
that is single entry. Parents will not be allowed in for dropoff, rather they will be met at the
main entrance.

Travel Restrictions
Plymouth Public Schools will discontinue staff travel to conferences and workshops until
further notice unless pre-approved by the Assistant Superintendent for Administration and
Instruction and the Office of the Superintendent.
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Health Protocol

DESE Protocols
for Responding
to COVID-19

If an employee becomes ill at work or if another person is
exhibiting symptoms of COVID-19 at work, they may be
asked to leave work/go home/contact their Primary Care
Physician or go to the nearest testing center. Employees
returning to work from an approved medical leave should
contact the Human Resource Department. You may be
asked to submit a healthcare provider’s note before returning to work.

If you have been diagnosed with COVID-19, you may return to work when all 3 criteria are met:
1. At least 3 days (72 hours) have passed since recovery (no fever without the use of feverreducing medications)*
2. You have improved in respiratory symptoms (cough, shortness of breath, etc)*
3. At least 7 days have passed since symptoms first occurred*
If you have symptoms that could be COVID-19 and do not get evaluated by a medical
professional or tested, it is assumed that you have COVID-19 and may not return to work until
the three criteria listed above* have been met.

Guidance for Potential Exposure to
COVID-19
While we all hope to avoid exposure to illness from COVID-19, we need to be prepared for
that possibility. If you or someone you’ve been in contact with has been exposed to the
virus, our first concern is for your health and safety and those around you. In this rapidly
changing situation, healthcare providers should have the most up-to-date information
from the CDC.

1

Quarantine yourself in a specific
room away from others in your home.

2

Contact the following (in order of
priority), let them know you have been
exposed to COVID-19, then follow their
instructions:
Your healthcare provider
Plymouth Public Schools' HR
Your supervisor

3

Your supervisor will work with the
Human Resource Department to
determine appropriate next steps

4

In case of a medical emergency (after
exposure) - and if there is a need to call
911- let them know you have been
exposed to COVID-19, then follow their
instructions.
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Employee Screening and Protocols
To help prevent the spread of COVID-19 and reduce the potential risk of exposure to our
employees, the Plymouth Public Schools will be requiring employees to complete a selfscreening process which includes a temperature reading and answering a set of questions
related to COVID-19 symptoms.
This guidance is intended for self screening of employees prior to the start of the workday.
It is not intended for people confirmed or suspected COVID-19, including persons under
investigation.

Do you have any of the following?
Fever or chills
Employees who have symptoms of acute
respiratory illness are recommended to notify
their supervisor and stay home until they are
free of fever (100.4° F [38.0° C] or greater using
an oral thermometer), have signs of a fever, and
any other symptoms for at least 24 hours,
without the use of fever-reducing or other
symptom-altering medicines (e.g. cough
suppressants).

Cough
Shortness of breath or difficulty
breathing
Fatigue
Muscle or body aches
Headache
New loss of taste or smell
Sore throat
Congestion or runny nose
Nausea or vomiting
Diarrhea

Are you ill, or caring for someone who is ill?
Employees who are well but who have a sick family member at home with COVID-19
should notify their supervisor.
If an employee is confirmed to have COVID-19, employers should inform fellow
employees of their possible exposure to COVID-19 in the workplace but maintain
confidentiality as required by the Americans with Disabilities Act (ADA).
In the two weeks before you felt sick, did you:
Have contact with someone diagnosed with COVID-19?
Live in or visit a place where COVID-19 is spreading?
**All screening information will be kept confidential by the Human Resources and Health Services’ Departments.
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Health Office Protocol
Scheduled Visits to the Health Office
A scheduled visit to the health office can include - but not be limited to - the need for
follow up care (physician orders):
Medication administration
Treatment procedure
Nursing assessment for a diagnosed medical condition
Management of diabetes, asthma, concussion and/or other medical-related
health concern
For a scheduled visit, the student is sent from class and presents at the health office at a
designated time(s) each day, or as necessary. Under FERPA, identified teaching staff are
informed of the medical concern and the need to visit the school nurse on a regular basis
for a specific plan of care to be implemented.

Non-Scheduled Visits to the Health Office
Non scheduled visits to the health office can be divided into 3 categories:

Non-Emergent
Condition

Potentially Emergent
Condition

Symptoms of
Acute Illness

Student does not need to
present to the health office
immediately upon complaint.

Student/employee does need
to be evaluated by the school
nurse immediately.

Student does need to be
evaluated by the school nurse
immediately in a designated
isolation space in health office.

Paper cuts, small abrasions, picked
scabs - have them wash hands and
apply band aid if needed
Minor headaches and/or fatigue allow them to get snack/hydrate and
wait 20-30 minutes
Mild stomach ache and/or nausea allow use of bathroom, hydrate,
and/or offer snack and wait 20-30
minutes
Localized bug bite - if no allergy
history and not spread over large area
of skin, apply cool paper towel to area
to help prevent scratching
Anxiety/stress/psychosocial issue - if
not affecting breathing or physical
status, attempt redirection and/or if
necessary refer to Support Services’
staff for evaluation/care (i.e.
adjustment counselor, guidance
counselor, school psychologist)

In these cases the nurse will be
called to the scene:
Injury concern
Confusion/disorientation
Decreased level of
consciousness
Shortness of
breath/respiratory distress
Dizziness/lightheaded
Visual impairment
Rapid change in medical
condition related to
diabetes, life threatening
allergy, asthma, bleeding
disorder and/or other
medical diagnosis

(Bacterial/Viral)
These symptoms can include the
following:
Fever or chills
Any symptoms of acute
respiratory illness including
cough, shortness of breath or
difficulty breathing
Fatigue Muscle or body aches
Headache (in combination
with other symptoms)
New loss of taste or smell
Sore throat
Congestion or runny nose (in
combination with other
symptoms)
Nausea or vomiting
Diarrhea
Loss of smell and/or taste
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If an employee or student becomes ill with symptoms associated with a potential
viral/bacterial infection, he/she will immediately be evaluated in the designated
isolation room at the direction of the school nurse where a nursing assessment will take
place - the goal being to safeguard others in the school community and to prevent the
spread of a potential viral/bacterial infection.
The nurse will don PPE and assess the student/employee
The nurse will complete nursing assessment documentation
The nurse - in the case of a student - will call the parent/guardian (regarding
presenting symptoms, need for dismissal) and recommend notification of the
student’s Primary Care Physician along with a recommendation for testing
The nurse will dismiss the ill student from the isolation area to the
parent/guardian/contact from the school to the vehicle reinforcing follow up with
their child’s Primary Care Physician regarding testing so that their child can return to
school
The nurse - in the case of an employee - will direct him/her to leave work and consult
with their Primary Care Physician regarding testing in order to return to work
The nurse will collaborate with the local board of health and the district’s School
Physician Consultant on a regular basis and as necessary
The isolation area and suspected employee’s/student’s work area/classroom must be
thoroughly cleaned and disinfected, in addition to all other common surfaces recently
touched by the employee or student
The nurse will remove PPE, wash hands, change clothing and apply a fresh mask
Advise employees who were in close contact that they may have been at risk of
exposure - and to continue with self-screening every morning before school/reporting
to work, and to contact the Human Resources Department if any symptoms arise

Current Massachusetts DPH guidance is that all symptomatic individuals in
Massachusetts, even those with mild symptoms, should be tested. An
individual who does not wish to be tested should instead isolate for 14 days
and until asymptomatic
Every school (district) will have a list of local/community test sites available
If an individual (student or staff) tests negative he/she may return to school once
asymptomatic for 24 hours
If an individual (student or staff) tests positive for COVID-19, then self-isolation is for a
minimum of 10 days and until at least three days have passed with no fever and
improvement in other symptoms as noted.
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Personal Protective
Equipment (PPE)
The Plymouth Public Schools has been provided the most current information about how
to maintain the health and safety of our students and staff in any in-person school
programs and limit the risk of COVID-19 transmission. Based on federal and state
guidance and recommendations available at this time, safely reopening schools will require
the use of protective personal equipment (PPE).
In order to minimize exposure to COVID-19, PPE may be needed to prevent certain
exposures. PPE can include:

Masks
Face masks are an important part of employee protection, as well as personal hygiene,
social distancing, and frequent cleaning efforts.

Gloves
Touching your face with contaminated hands, whether gloved or not, poses a significant
risk of infection. Wearing gloves does not diminish the need to wash your hands. Please
remember to wash your hands properly as it is the number-one defense against any virus.
Additionally, the proper removal of gloves reduces the risk of being exposed to
contamination.
Please note that social distancing should still be practiced even with the use of gloves and masks.

In addition to using PPE, please remember to:
Wash your hands often with soap and water for at least 20 seconds.
Use hand sanitizer with at least 60% alcohol if soap and water are
not available.
Avoid touching your eyes, nose, and mouth.
Cover your mouth and nose with a tissue when you cough or sneeze
or use the inside of your elbow.
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The Massachusetts Department of Education has assigned each school district the
responsibility to purchase the supplies needed to safely and responsibly re-open their
school buildings consistent with state guidance in the form of the following charts. Please
note that the Plymouth Public Schools has purchased a minimum of a 12-week supply of
each item, based on 100% occupancy which is being distributed to each school building.
Additionally, the district has purchased additional supplies for each category of PPE and
which is stored in a central location.

Disposable Masks

Initial recommended quantities per 100 individuals per group per student
Group

Quantity
per 100
per Group

12-week Supply
12-week
at 100%
Supply at 50%
Attendance
Attendance

12-week
Supply at 25%
Attendance

Assumptions

Students

100 masks
per week

600

300

1 disposable mask per
week per student (to
supplement cloth
masks provided by
parent/guardian)

1,200

Teachers &
Other Staff

500

6,000

3,000

1,500

5 disposable
masks per week
per teacher

School Nurses
& Health
Providers

1,000

12,000

6,000

3,000

10 disposable
masks per week
per school nurse

Building Supplies
Group

1-week Supply
for 1 Building

Hand Sanitizer

1/3 gallon per
classroom

12-week
12-week Supply
Supply at 50%
at 100%
Attendance
Attendance
4 gallons per
classroom

Assumptions

4 gallons per
classroom

1/3 gallon of hand sanitizer,
per classroom, per week at
100% attendance

Disposable
Nitrile Gloves

20

240

1,500

20 disposable nitrile gloves
(pair) per week, per custodial
staff member at 100%
attendance

Waste Disposal
Medium

1

n/a

3,000

1 disposal medium per
school building
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Materials for Staff Members who may be
in High-Intensity Contact with Students
or Handling Waste Materials
Initial recommended quantities per 1 staff

(e.g. nurses, custodians, and some special education teachers and other staff)
Item

1-week
Supply for
1 Staff

12-week
Supply

Assumptions

Disposable Nitrile Gloves

10

120

10 pairs disposable nitrile gloves
per week, per staff

Disposable Gowns

10

120

10 pairs disposable gowns
per week, per staff

Eye Protection

2

n/a

2 reusable eye protection per staff total

Face Shields

2

n/a

2 reusable face shields per staff total

Waste Disposal Medium

1

n/a

1 unit per staff total

10

120

10 N-95 masks per week, per staff

N-95 Ventilating Masks*
Note: N-95 masks are recommended only if staff will
be in contact with a suspected COVID-19 positive case
and/or performing aerosol-generating procedures

*KN-95 Ventilating Masks can be substituted for N-95 masks if they have been tested for filtration
effectiveness (MDPH Comprehensive Personal Protective Equipment (PPE) Guidance, May 21, 2020)

Signage
Plymouth Public Schools will ensure that
appropriate signage is posted in highly
visible locations throughout all schools and
school property in order to remind
students, staff, and the public to follow
proper health and safety protocols. In
addition, painter's tape or other visual cues
will be used as reminders to maintain
physical distancing.
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6'

PHYSICAL DISTANCING

To help prevent the spread of COVID-19, please
maintain a 6-foot distance from others.

Facilities Cleaning
The safety of our employees and students is our first priority. Upon reopening, our schools
will be completely cleaned and disinfected and we will continue to adhere to all necessary
safety precautions. Our cleaning procedures will be a cooperative effort. Staff and
students (age appropriate) may be asked to participate in cleaning after the use of specific
spaces. During the off school hours, our cleaning staff will continue to sanitize buildings
keeping in mind “high-touch” areas such as bathrooms, doorknobs, handrails, etc.
The Facility Services group is doing a number of initiatives to enhance the overall safety
and cleanliness of all of our buildings.
We are increasing building filtration of our HVAC systems by changing our filters from a
MERV 8 to MERV 13 which will keep more of the outside air contaminants out of our
buildings and provide cleaner air exchanges.

We have purchased Victory Electrostatic
Sanitizing machines that can be used on
a daily basis. These machines place a
positive charge on the disinfectant liquid
before entering the nozzle allowing the
maximum levels of liquid to be charged and
sprayed at negatively charged surfaces
(most surfaces are either negative or
neutral) allowing for a more complete
coverage of the targeted surface. These
machines will be used for spraying high
contact areas such as door knobs, handrails,
bathroom areas, etc.
We have also purchased Clorox 360
machines which operate in a similar manner
but on a larger scale. We would use these machines, in conjunction with the Victory
machines should we need to do a “deep dive” clean in any building.
We are purchasing whole building ionizers which will be placed into the supply air ducts of
our HVAC systems.
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This system will not only assist custodians in the disinfection process, but also reach areas
that are inaccessible or overlooked.
Even after the pandemic is over our buildings will have an added shield in air quality, which
in turn will help with absences due to colds/viruses etc.
We are also in the process of purchasing Active Pure Technology ionization units to be
used in our 100 year old buildings that don’t have HVAC units - Cold Spring, Hedge and
Nathaniel Morton.
ActivePure has been proven to reduce and eliminate viruses, bacteria and allergens in the
air and on every surface. It works by harnessing microscopic oxygen and water molecules
in the air that then go through our purification units, which are equipped with an
ActivePure honeycomb matrix. Each unit will cover 3,000 square feet. The units will be
placed in hallways with classroom doors open and windows closed at night. The units will
be turned off during the day as they don’t work with the windows opened.

Clorox® Total 360® for Healthier Schools
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Personal Workspace/Classroom
Plymouth Public Schools staff will use the signage provided to specify areas of the room
that will need sanitizing and disinfecting. All teachers and students are asked not to visit
another classroom outside of their team or grade level. Employees are encouraged to
disinfect their own personal workspace (teacher desk, phone, etc) throughout the day,
giving special attention to commonly touched surfaces. Hand sanitizer, disinfectant spray,
and paper towels will be provided to each educational space throughout the district.

Shared Workspace
Employees are encouraged to disinfect their own workspace multiple times throughout the
day, giving special attention to commonly touched surfaces. Plymouth Public Schools has
alcohol-based hand sanitizers throughout the workplace and in common areas. Cleaning
sprays are also available to clean and disinfect frequently touched objects and surfaces
such as telephones and keyboards. The Plymouth Public Schools Custodial Team will clean
all workspaces at their designated shifts. Appropriate disinfectant and PPE will be used by
custodial staff when cleaning all spaces.
Cleaning kits will be provided to each teaching space in all of the buildings so that touch
surfaces can be sanitized on a regular basis throughout the day. It is also important to note
that carpets, bean bag chairs, and other items that are difficult to sanitize have been
removed from our instructional spaces.
There will be limited access to certain workspaces to reduce exposure to risks and ensure
employee safety. Plymouth Public Schools will be monitoring the number of employees in
the offices and will be following all DESE guidelines regarding appropriate physical
distancing.
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Recess
Hand Hygiene: Hand washing facilities or hand sanitizer needs to be used upon entering
and leaving recess space.
Cohorting: Consider designating outdoor spaces to separate cohorts and support physical
distancing while still providing recess opportunities.
Cleaning and Disinfecting: When possible, clean and disinfect high-touch surfaces made
of plastic or metal between cohort use.
Masking: If students are outdoors and maintain a distance of at least 6 feet, consider
using recess as an unmasked time. Otherwise, monitor for adherence to masking
requirements and at least 3 feet of distancing.
Activities: Playgrounds can be used with staff monitoring to ensure physical distancing
and masking. Consider whether the number of staff at recess will need to be increased.
Additional staff may be needed during high-risk times (the beginning and end of recess)
and in high-risk locations (enclosed or small, hard-to-see places on fixed equipment, or
anywhere with high child density).

Restroom Usage During the Workday
Establish maximum capacity for the facility that allows for social distancing. Post the
maximum capacity sign on the door. Provide supplies for employees to clean up after
themselves in staff only restrooms. Staff will informally monitor student use of bathrooms.

Locker Rooms
While in locker rooms, students will be spaced appropriately from others as a normal
practice. Eliminate contact with others, such as handshakes. Avoid touching surfaces
touched by others to the extent feasible. Avoid anyone who is coughing, sneezing or
appears to be sick.
High School students will not use lockers in the gymnasium and will not change for
physical education until further notice. Their items will be spaced appropriate in the gym
area during class.
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Food Service Operations
While safely feeding the students of Plymouth schools will be quite a challenge this year,
fortunately, we have had practice for the past few months. Schools closed on March 13th
and on March 16th we began feeding students at Hedge Elementary School. This practice
expanded to several locations as time progressed and meal distribution still remains in
effect at multiple locations.

Meal Offerings
We will continue to follow all of the safety protocols, including the pre-packaging of all
meals. Breakfast and lunch will be served in bags or clam shell containers, including cold
sandwiches, salads, and a variety of hot meals such as burgers, hot dogs, and chicken
patties.

In-School Meal Service

Meals for Remote
Learners

The safety of students and staff
is the most important
consideration when choosing a
food distribution model or
combination. All meals will be
a “grab and go” style, which will
allow meals to be consumed in
the classroom, cafeteria, or
alternative locations (i.e.,
hallways/outside).

Plymouth Public Schools will
continue to offer meals to
eligible students who are
learning remotely from home.
We have started planning how
to operate lunch, breakfast,
and/or snack programs (as
applicable) for students who
will not be attending in-person
school five days a week

Payment
We strongly encourage all students to use our online payment system (MySchool Bucks) to
minimize the exchange of money at the register.
Masks will be worn by all staff at all times, and hand-washing and sanitizing stations will be
provided with posted reminders.
Bringing or sharing refreshments during meal time is prohibited in order to limit the risk of
contamination. Snack items, candy, and drinks will not be provided until further notice. We
ask that there be no food delivered and that food be kept assigned spaces. Personal
deliveries such as packages should not be delivered to Plymouth Public Schools.
No food will be purchased at school stores until further notice.
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Bus Drivers/Bus Protocols
The Department of Education has provided transportation guidance supporting districts to
develop a transportation strategy that provides safe conditions for all students and staff
traveling by bus. The Department developed this guidance through collaboration with
infectious disease physicians, pediatricians, and public health experts from Massachusetts
General Brigham Health System and the Massachusetts Chapter of American Academy of
Pediatrics.
Several core practices will support safe school bus operations this fall:

Masks
All drivers, staff and students on the bus, regardless of age, are required to wear masks at
all times. Exceptions for students due to medical and / or behavioral reasons.

Ventilation
Bus windows must be open at all times during operation, unless not possible due to
extreme weather conditions.
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Distance
Students should be seated no more than one student per bench, alternating sides for each
row, which allows students to maintain approximately 3 feet of physical distance. Children
from the same household may sit together and in closer proximity (e.g, two students per
bench). Plymouth’s transportation fleet consists of mostly buses with a capacity to hold 71
passengers. This diagram further explains the seating arrangement:

Bus Model: 71-passenger bus
Max. capacity with physical distance requirements:
23 passengers (32% full capacity)

Driver
Student

PLYMOUTH PUBLIC SCHOOLS

Cleaning
Bus contractors have provided the district their cleaning protocols. The bus contractor for
the large “yellow” school buses has instituted a program where backpack sprayers will be
used to apply a proprietary disinfectant to the interior of all school buses. Disinfectant will
be applied uniformly on seat tops, the seat’s front and back, bus handrails and window
latches.
Special Education and other transportation vendors will disinfect all high touch areas and
seats on a daily basis.
Bus drivers must not report to work if they suspect they are sick or if they have symptoms
such as fever or difficulty breathing, or have been in contact with other people who have
any confirmed respiratory illness or disease the last 7 days.
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Social-Emotional Well-Being of
Students and Staff
The Plymouth Public Schools will proactively support students’ psychological safety, social
and emotional learning, and mental and behavioral health. A holistic approach to mental
wellness will be provided through a multitude of evidence based approaches for students,
families, and staff through all phases of the school-reentry process. In addition to
previously utilized approaches to school counseling, examples of additional techniques
may include (but are not limited to):
Development of videos and resources for parents and teachers to access
Implement flexible schedules and utilize specialized instructional support personnel
(school guidance counselors, school adjustment counselors, and school psychologists)
to support students individually and in small groups.
Identify and deliver responsive SEL supports, including social-emotional health checkins, planning and goal setting, opportunities for self-reflection, and social interactions.
School counselors and school psychologists will establish regular informal check-ins
with all students especially in times of virtual learning, allowing for prevention services
to continue and establishing a system to provide effective intervention services as
needed.
School building based Child Study Teams (CST) will identify students who need targeted
support as well as access to school-employed and community mental health
professionals.
Utilize student and staff surveys to collect data on students’ social-emotional needs and
resource allocation.
Develop and provide family-appropriate social and emotional learning (SEL) content.
Provide teacher support and professional development for social-emotional learning.
Connect students to existing partnerships with community mental health resources
and assist in crisis response as necessary.
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Staff Training
We are working in conjunction with the guidance received from the Department of
Elementary and Secondary Education to provide specific professional development for a
successful and safe re-entry to school. These trainings will include but are not limited to
items such as: hand-washing, school operations, and technology support. This
professional development for staff will take place in late August and early September
during the work day. An agenda and schedule related to these trainings will be provided to
all staff.
It is very important that all employees understand the safety requirements, protocols and
expectations to ensure everyone and their communities stay safe and prevent the spread
of the virus. We will structure the training plan to effectively disseminate information to all
teams and audiences.
These videos below are a sampling of trainings that will be available for staff:

PPE TRAINING
FOR SCHOOLS
(MA DPH)

UNIVERSAL
PRECAUTIONS
TRAINING

HOW FACE
MASKS STOP
COVID
TRANSMISSION

HOW TO
PROPERLY WEAR
A MASK

MITIGATING
TEACHER STRESS

PREPARING FOR A
NEW LEARNING
ENVIRONMENT
(CDC, American School Counselor Association,
the Global Recess Alliance)
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INSTRUCTION
As outlined in the DESE Initial Fall School Reopening Guidance released on June 25, 2020,
Plymouth was required to plan for three possibilities on the continuum of reopening: 1) inperson learning with new safety requirements; 2) a hybrid of in-person and remote
learning; and 3) remote learning.
In addition, Plymouth was also required to develop a focused plan for serving special
student populations across each of these models. In developing the various scenarios, the
district gathered information in a series of surveys given to various stakeholders. Survey
results were analyzed and draft plans were developed from the conclusions made. Draft
plans were negotiated with the EAPC where necessary.

Scenario One:

In-Person Learning

As described by DESE, in this scenario, all
students return in person to school settings that
with new safety requirements
are appropriately modified to accommodate the
health and safety requirements outlined above. Examples of modifications could include
altered classroom configurations, setting up additional learning spaces, and schedule
changes. With the entire population invited back to school, we would be spacing our
student desks 3 feet away from one another in regards to seat to seat location.
At the elementary level students would remain in their classrooms for the entire day with
the exception of Physical Education. All other specialists would report to classrooms for
instruction. Lunch would also take place in the classrooms.
At the secondary level, students would pass to classes per the bell schedule. In order to
distance students appropriately, passing times would be increased and lunches would take
place at multiple locations throughout the building.

PLYMOUTH PUBLIC SCHOOLS | RETURN-TO-SCHOOL 2020-2021

Scenario Two:

Hybrid Learning
As described by DESE, in this scenario, all students would alternate between in-person and
remote learning and a 6 feet spacing would be the distance between seats.

Hybrid Learning Schedule
MONDAY

TUESDAY

WEDNESDAY

THURSDAY

FRIDAY

Remote Learning for ALL

Attend School and Learn
from Home

Attend School and Learn
from Home

Attend School and Learn
from Home

Attend School and Learn
from Home

Students in
GROUP A attend
school in person.

Students in
GROUP B attend
school in person.

Students in
GROUP A attend
school in person.

Students in
GROUP B attend
school in person.

Students in
GROUP B learn
from home.

Students in
GROUP A learn
from home.

Students in
GROUP B learn
from home.

Students in
GROUP A learn
from home.

ALL students
attend virtually
with live
instruction from
their teacher(s).

*Families will be assigned to the SAME group and will be attending school on the same day.
**All staff report to buildings five days a week. Remote Learning day conducted from buildings.
***Remote learning located at buildings will be reviewed in the case of a “shut down” by the Governor or Superintendent
of Schools.

Remote Learning
Students will engage in a synchronous schedule with staff that will include 4.5 hours of
direct learning with teacher interaction as defined in remote learning expectations.

In-Person Learning
Students will receive traditional direct instruction and follow a regular daily schedule. The
class sizes and overall population will be reduced by approximately 50% in order to ensure
6-foot physical distancing.

Learning from Home
Students will engage in independent work, given by their teacher through a variety of
modes such as paper packets, online activities, projects, writing assignments, or specific
assignments to complete. Assignments will then be turned in on their next face-to-face
class sessions for a grade or credit.
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Scenario Three:

Remote Learning
As described by DESE, in this scenario, remote learning must be available for individual
students who cannot yet return in-person, and for all students in the event of future
classroom or school closures due to COVID-19.

Sample Schedules
The following are sample schedules of a day that highlights our proposal for a much more
robust model than last spring and includes synchronous instruction.
Synchronous learning will take place at all academic levels in the increments outlined for
said levels. Instruction may be broken into smaller, meaningful groups as deemed
appropriate by the grade level teacher and align with district curriculum. For example, the
expectation will be that students will have synchronous learning during that time, not that
direct instruction will take place for the entire period. All students must have daily
synchronous experience during each content area and/or scheduled period as described
below.
Family Support & Consultation

Preschool Schedule Remote ONLY
½ Day program (AM or PM)

30 minutes

Asynchronous Lessons
30 minutes

Based on four day schedule, Wednesday remains
reserved for Special Education work and teacher
planning.
Specific schedules based on sessions and services.
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Synchronous Lessons
60 minutes

TBD - Related Service/Therapies
TBD - Special Education Services

Elementary School Schedule
Remote ONLY
Grades K-5. Scheduled times will vary for different
grades.
Start time 8:45 am / End time: 3:00 pm
There will be a set prep period depending on the
building schedule.

Morning Meeting
30 minutes - 5 days

ELA

90 minutes - 5 days

Math

90 minutes - 5 days

Science/Social Studies
30 minutes - 5 days

Lunch 30 minutes - 5 days
Recess 15 minutes - 5 days

Specialist
60 minutes - 5 days

Communication/Consult Time
with students and/or parents as needed
30 minutes - 5 days

Middle School Schedule
Remote ONLY
There will be set prep/duty periods depending on
the building schedule.
Duty periods - During times of remote learning, the
duty period shall be utilized for scheduled meetings
and family communication. Meetings may be
scheduled for departments, grade levels, teams
and/or other instances of professional
collaboration, in addition to IEP, 504, and/or other
related service meetings.

Synchronous Instruction
49 minute periods
7 period day - 5 days
Lunch 30 minutes - 5 days
8:02 - 8:51

A1 / A2

8:56 - 9:45

B1 / B2

9:50 - 10:39

C1 / C2

10:44 - 11:33

D1 / D2

11:33 - 12:03

LUNCH

12:03 - 12:52

E1 / E2

12:57 - 1:46

F1 / F2

1:51 - 2:40

G1 / G2
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High School Schedule Remote ONLY
There will be a set prep depending on the building schedule.
Synchronous Instruction
50 minute periods
4 period day - 5 days

7:20 - 8:10

A1 / B1 / A4 / B4

8:10 - 8:38

Independent / Consult Time

8:50 - 9:40

A2 / B2 / A3 / B3

Independent
Student Work/Consult Time
28 minutes - 5 days

9:40 - 10:08

Independent / Consult Time

10:13 - 10:38

ADVISORY

10:45 - 11:35

A3 / B3 / A2 / B2

Lunch 30 minutes - 5 days

11:35 - 12:05

Independent / Consult Time

Advisory / Senior Project

12:05 - 12:35

LUNCH

25 minutes

12:40 - 1:30

A4 / B4 / A1 / B1

1:30 - 2:00

Independent / Consult Time

Technology Platform for Remote Learning
Our staff will use a consistent technology platform with all remote learning in order to help
families navigate it appropriately. The district will continue to provide professional
development and support on how to navigate these tools.
Google classroom grades 3-12
Seesaw grades PK-2
All teachers will be using Google Meet to engage synchronously with students.
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High Needs Populations
Our high needs populations, including students with disabilities and English learners, will
receive necessary services and accommodations.

Special Education
Per the guidance that was released by the Department of Elementary and Secondary
Education on July 9, 2020 all special education students will receive all services as
documented in their IEP either through in-person, remote or combination of both with a
strong emphasis on in-person instruction to the greatest extent possible.
Even if the district has entered into a hybrid or completely remote scenario, students who
meet the criteria for high needs will attend in smaller group settings with frequent cleaning
and disinfecting Monday through Friday with the potential of staggered start and end
times due to the need for specialized transportation and additional cleaning. There may
be exceptions if Massachusetts is placed in a state of emergency.
The Department of Elementary and Secondary Education define “high-needs” students as:
Students already identified as “high needs” through the IEP process on the
IEP form entitled “Primary Disability/Level of Need-PL3.” Such students
must meet at least two of these criteria:
Services provided outside of the general education classroom;
Service providers are special education teachers and related service
providers
Special education services constitute more than 75% of the student’s
school day
Students who cannot engage in remote learning due to their disabilityrelated needs
Students who primarily use aided and augmentative communication
Students who are homeless
Students in foster care or congregate care, and/or
Students dually identify as English Learners
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English Learners
The district will engage English Learners in learning in different ways through multiple
means in all three models of learning.
In-person: ESL Teachers will provide direct in person service to English Learners in the
classroom setting to reflect recommended periods of ESL instruction based on student
WIDA level.
Hybrid: This learning model has students following a cycled schedule with students
attending live instruction opportunities one half of the week and virtual support the
other.
Remote: Teachers will provide direct service to English Learners in the remote Google
classroom setting to reflect recommended periods of ESL instruction based on student
WIDA level.
English Learners will be prioritized for in-person learning. The school district will
collaborate with transportation vendors to help facilitate this. Our Bilingual Family
Engagement Liaison will conduct direct family outreach to assist with student engagement.

Homeless, Foster Care, Economically Disadvantaged
Students who are identified as Homeless or in Foster Care will be supported in all three
models of learning. The school department will collaborate with transportation vendors to
help ensure these students are prioritized for in-person learning. Educational support staff
(school counselors and school psychologists) will conduct direct family outreach to support
these, and Economically Disadvantaged students, during all phases of the school
reopening.

Other decisions have been made to support instruction in all three scenarios.

Instructional Gaps
After our initial opening, in content areas where necessary, teachers will assess students
for the purpose of determining instructional gaps. These baseline assessments will help
determine where potential learning gaps are with each student. We expect there to be
larger gaps than if students were just out for the summer. These gaps will be addressed in
smaller, more focused meetings that are grade-level and/or subject specific. An action
plan will be developed to address any identified gaps. Note that in areas where sequential
learning is dependent on reaching mastery levels, the identification of instructional gaps
through baseline assessment will be prioritized.
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Scope and Sequence
Given our focus on the social and emotional well being of our students, our scope and
sequence will look different based on any potential instructional gaps. We will need to
integrate previous grade/subject competencies and skills to our instruction, especially in
areas where sequential learning is dependent on reaching mastery levels. Adjustments to
scope and sequences will be made. These will likely vary between grade-levels and across
content areas.

MCAS
Please note that instructional expectations from DESE have not changed. Students are still
expected to demonstrate mastery of learning as outlined in Massachusetts Curriculum
Frameworks. At the time this report was issued, DESE still plans to administer the MCAS as
previously scheduled. So, in Plymouth we are aware of this and are working towards
ensuring that our students have balance socially, emotionally, physically, and academically.

Grading K-12
Grading 6-12 would remain consistent with regular school year student assessment and
report card process as noted in the contract and the student handbook.·
We propose to establish a joint committee to review the pre-k & elementary report card as
was initially planned for the spring of 2020 prior to the COVID-19 pandemic.

EXTRACURRICULAR AND
DISTRICT-WIDE PLANNING
Extracurricular activities will take place before and after school but will follow all
appropriate guidelines.
Until further notice, there will be no field trips. This includes in-district trips.
The MIAA has moved the start date for fall sports from August until September 14, 2020.
More information is expected regarding details to these plans.
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Stay Connected!
www.plymouth.k12.ma.us

Download the Plymouth Public School's App
for important 2020-21 School Year updates!

